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How to read the Annual Report 

What’s changed in 2020? 

Improved appearance 

The appearance of the Performance Summary has been updated to more clearly represent information and to assist interpretation and 
comparison of individual school’s data with state averages and similar school groups. 

School performance data 

The Victorian community's experience of COVID-19, including remote and flexible learning, had a significant impact on normal school 
operations. This impacted the conduct of assessments and surveys. Readers should be aware of this when interpreting the 
Performance Summary. 

For example, in 2020 school-based surveys ran under changed circumstances, and NAPLAN was not conducted. Absence and 
attendance data may have been influenced by local processes and procedures adopted in response to remote and flexible learning. 

Schools should keep this in mind when using this data for planning and evaluation purposes. Those schools who participated in the 
Student Attitudes to School survey in 2020 should also refer to the advice provided regarding the consistency of their data. 

What does the ‘About Our School’ section refer to? 

The About Our School section provides a brief background on the school, an outline of the school’s performance over the year and 
future directions. 

The ‘School Context’ describes the school’s vision, values and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics and special programs. 

The ‘Framework for Improving Student Outcomes (FISO)’ section includes the improvement initiatives the school has selected and the 
progress they have made towards achieving them. 

What does the ‘Performance Summary’ section of this report refer to? 

The Performance Summary includes the following: 

School Profile 

 student enrolment information 

 the school’s ‘Student Family Occupation and Education’ category 

 a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Secondary 
schools 

 school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Secondary schools 

Achievement 

 English and Mathematics for Teacher Judgements against the curriculum 

 English and Mathematics for National Literacy and Numeracy tests (NAPLAN). 
Note: NAPLAN tests were not conducted in 2020 

 all subjects for Victorian Certificate of Education (VCE) examinations 

Engagement  

Student attendance and engagement at school, including: 

 how many Year 7 students remain at the school through to Year 10 

 how many exiting students go on to further studies or full-time work 

Wellbeing 

Student responses to two areas in the Student Attitudes to School Survey: 

 Sense of Connectedness 

 Management of Bullying 

Results are displayed for the latest year and the average of the last four years (where available). 
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How to read the Annual Report (continued) 

What do ‘Similar Schools’ refer to? 

Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location. 

What does ‘NDP’ or ‘NDA’ mean? 

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.  For the 2020 Student Attitudes to 
School survey, specifically, the similar school group averages are replaced by ‘NDP’ where less than 50% of schools in a given similar 
school group did not participate in the 2020 survey. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The Department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate. 

What is the ‘Victorian Curriculum’? 

The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The 
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and 
informed citizenship.  

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.  

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all 
students, including students with disabilities. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. 

‘Levels A to D’ may be used for students with a disability or students who may have additional learning needs.  These levels are not 
associated with any set age or year level that links chronological age to cognitive progress (i.e. there is no age expected standard of 
achievement for ‘Levels A to D’). 
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About Our School 
 

School context 

Orbost sits on the Snowy River Coastal Plain and at the southern end of the Great Dividing Range. Our school is 

located on the shared traditional lands of the Gunnai Kurnai and Monaro people in Far East Gippsland. Our location 

and distance from large centres, whilst creating challenges, allows us creativity and diversity of options that provide a 

unique learning and working experience for our students and staff.  

Our school community is committed to the values of Respect, Aspiration, Belonging and Resilience and our purpose is 

that “We work together to create opportunities for every person to be their best.” 

Our enrolments increases slightly in 2020 to 243, up from  233 in 2019. This is due to an unusually large cohort of Year 

7 students but this trend is not expected to continue. Our student population included 108 female students and 135 

male students. Over time the number of Aboriginal students (approximately 10%) and students funded under the 

Program for Students with Disability (approximately 5%) has remained largely the same. The level of socio-economic 

disadvantage experienced by our students is rated as 'High.' 

Over recent years we have had significant change to our staffing which includes several departures and some new 

appointments. As well as the Principal and Assistant Principal there are 2 Leading Teachers and 2 Learning 

Specialists. In 2020 we had 12 Classification 2 teachers, 2.99 Classification 1 Teachers and 1 Para Professional. To 

support classroom teachers, we have 11.32 Support staff. We have 49 employees that make up our total staff, of 

which, only 15 are full time. While the total number of staff has decreased over time, we are still able to maintain a 

broad curriculum that caters for the needs of our students. 

Our school is a part of the Snowy River Education Community (SREC) and works closely with other schools in our 

Geographic Network to provide the best possible outcomes for all students in East Gippsland. In 2020 we were also a 

part of the Far East Gippsland VCE Collaboration Fund to increase opportunities for our VCE students. As well as 

offering a sequential and comprehensive curriculum, which aims to recognize the different needs, abilities and interests 

of individual students, we also provide support to other schools in this network to provide for the needs of their 

students.  

At Year 7, students study a core curriculum and at Years 8/9 English and Maths are complemented with electives from 

other Key Learning Areas. Year 10 students study a core curriculum with access to VCE and VET subjects. Although 

only small in student numbers, the College provides a great diversity of programs to cater for student needs. VCE, VET 

and VCAL programs both within the school environment or offered externally, have been aimed at engaging students 

to maximise their learning opportunities.  A range of strategies are used to enhance our subject delivery and offerings, 

including the use of video-conferencing.  

 

Framework for Improving Student Outcomes (FISO) 

In 2020 our focus remained on Building Practice Excellence and Setting Expectations and Promoting Inclusion. 

We continued to work with other schools in our Network to build understanding of the Curiosity and Powerful Learning 

Theories of Action. While our work with other SREC schools to develop an agreed set of Consistent Learner Protocols 

(that is the behaviours expected from effective learners) was stalled due to the impact of bushfires and COVID, much 

of our work as a community of practice was centred around developing effective 'online teachers and learners.'  

There are three Building Practice Excellence key improvement strategies  

- Professional learning is collaborative, involving reflection and feedback,  

- Professional learning is informed by the collection, analysis and evaluation of student data  

- Professional learning is focused on student outcomes 

Our work in Professional Learning Communities was also impacted by the circumstances of the year. However, these 

key improvement strategies remained as a focus with the central point being professional learning based around 

developing effective online practices. These strategies helped to ensure smooth transitions to and from remote and 

flexible learning and our success is reflected in the continued positive gains in the School Staff Survey. The impact of 

this collaboration on improving teaching practice can also be seen in the evidence collected from peer observations 

and learning walks, as well as direct student outcomes data such as VCE results. 

The school fosters inclusion and engagement, The school has a culture of high expectations, The school supports 
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students and manages behaviours were the Key Improvement Strategies that we focused on. We did not complete the 

Student Attitudes to School Survey but instead implemented Pivot surveys and our own student survey via Microsoft 

Teams. The data collected is evidence of the success of these strategies towards achieving our goal of improving 

engagement and wellbeing for all students. In order to improve student engagement and wellbeing we continued to 

focus on the development and implementation of a Positive Behaviour in Schools  and Respectful Relationships 

Frameworks with support from Dan Petro and key regional staff. The consistent use of our behaviour matrix to teach 

expected behaviours was again a focus in 2020. We also amended our practices to provide regular online feedback 

about student performance, behaviour and effort to students and parents. Making student Individual Learning Plans 

(ILPs) more accessible to staff was also a target that was achieved by ensuring all ILPs are available on Compass. 

 

Achievement 

At Orbost Secondary College we continue to define student achievement in broad terms not solely defined by 

academic performance scores. In 2020, despite the declining economic circumstances in our area, a large number of 

students began apprenticeships. Due to COVID, schools did not complete the NAPLAN Tests in 2020. However, the 

teacher judgement of student achievment in Years 7-10 Mathematics and English compares very favourably to 'similar 

schools.'  

Most pleasing was the continued improvement in the Mean study score from all VCE subjects.  In 2017, the mean 

study score was 22.76, 2018 - 24.44, 2019 - 27.93 and in 2020 this score was 30.5. The similar schools average is 

28.0 and the state average is 28.8. We also had two students with ATAR scores in the 90's and several more with 

scores in the 80's. Accompanying these achievements was a large number of study scores above 40 and a significant 

increase in the number of students receiving (and accepting) offers of university placements. 

 

Engagement 

Engagement in 2020 was very hard to measure. With the frequent movement to and from remote and flexible learning, 

many of the usual methods of measuring engagement were either not used, or less effective. In 2020, students did not 

complete the DET Student attitudes to School Survey. Students at OSC did however, complete Pivot surveys and it 

was pleasing to note, that for the first time, 'The teacher is clear about the behaviour they expect from us' was one of 

the top three responses from students. On a 5 point rating scale, students rated their effort in learning from home 

during Term One as 3.92. In Term two, this rating dropped to 3.72.  

In an effort to increase engagement and support student and family wellbeing, teachers were calling parents weekly to 

check-in. During the second remote learning period, staff were providing weekly Compass reports to parents. During 

the year we also increased spending to significantly grow our student and family wellbeing support team. This strategic 

spending was important in supporting the large number of students who found it difficult to return to school after the 

periods of remote and flexible learning periods. 

Wellbeing 

Once again, the impact of the bushfires and COVID affected how we progressed our student wellbeing goals in 2020. 

Student, family and staff wellbeing was prioritised and supports put in place included Employee Assistance Program 

counsellors attending OSC for two days to meet with all staff, online and face-to-face group sessions provided for 

students and families run psychologists, increasing the Student and Family Wellbeing staff to include school nurse, 

school chaplain, psychologist, Headspace counsellor, KESO, family support worker and student support worker. 

Students in Years 10-12 appeared to be impacted more by the remote and flexible learning periods with students rating 

their 'happiness while learning from home as 2.92 out of 5. Their responses also showed a significant drop in effort 

between the two key remote  and flexible learning periods. Students in Years 7-9 rated themselves as 'happier' and 

more consistent with their efforts across the two periods of remote and flexible learning. At OSC we intend to continue 

to support students and families through the extended wellbeing support team as well as having teaching staff continue 

to make regular wellbeing calls to families as a way of 'checking-in.' 

Financial performance and position 
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In 2020 we continued to display sound financial management. The Total Operating Revenue was $4,740,299 and the 

Total Operating Expenditure was $ 4,887,994. Thus, we recorded a Net Operating Deficit of $147,695. OSC still 

maintains a positive financial position with significant funds available in the High Yield and the Official Accounts. Our 

managed staffing deficit allows us to use the equity funding we receive to ensure we are able to continue to provide a 

wide range of subject offerings, despite our declining enrolment.  

In 2020 we completed the Capital Works program that saw our Administration Building relocated to the refurbished 

original school building as well as the refurbishment of the Arts Block. We were required to contribute financially to 

ensure that the building works were completed to our liking. Part of this spending included significant amounts spent of 

classroom and office furniture. Increased spending on student, family and staff support services following the bushfires 

and during COVID, also contributed to the total deficit.  

The asbestos removal and modular build program saw over $3.48 Million spent on our school, resulting in 5 new 

classrooms, new student toilets and staff office space.  
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Performance Summary 
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 

Education State and how it compares to other Victorian Government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people.  Sharing this 

information with parents and the wider school community helps to support community engagement in student learning, a key priority of 

the Framework for Improving Student Outcomes. 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of  243 students were enrolled at this school in 2020,  108 female and  135 male. 

0 percent of students had English as an additional language and 10 percent were Aboriginal or Torres Strait Islander. 

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE) which 

takes into account parents' occupations and education. 

Possible socio-economic band values are: Low, Low-Medium, Medium and High. 

This school’s socio-economic band value is: High 

Parent Satisfaction Summary 

The percent endorsement by parents on their school satisfaction level, as reported in the annual Parent Opinion Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey. 

Parent Satisfaction 
Latest year 

(2020) 

School percent endorsement: NDA 

State average: 74.2% 

 

School Staff Survey 

The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey. 

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey. 

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons. 

School Climate 
Latest year 

(2020) 

School percent endorsement: 59.7% 

State average: 61.2% 
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ACHIEVEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Teacher Judgement of student achievement  

Percentage of students working at or above age expected standards in English and Mathematics. 

 

 

English 

Years 7 to 10 

Latest year 

(2020) 

School percent of students at or above age 

expected standards: 
64.5% 

Similar Schools average: 60.0% 

State average: 75.8% 

 

 

 

 

Mathematics 

Years 7 to 10 

Latest year 

(2020) 

School percent of students at or above age 

expected standards: 
65.0% 

Similar Schools average: 50.1% 

State average: 66.3% 

 

 

NAPLAN 

NAPLAN tests were not conducted in 2020. 

 

NAPLAN Learning Gain 

NAPLAN learning gain is determined by comparing a student's current year result to the results of all ‘similar’ Victorian students (i.e. 

students in all sectors in the same year level who had the same score two years prior). 

NAPLAN tests were not conducted in 2020. 
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ACHIEVEMENT (continued) 

Victorian Certificate of Education (VCE) 

Mean study score from all VCE subjects undertaken by students at this school. This includes all Unit 3 and 4 studies (including those 

completed in Year 11) and any VCE VET studies awarded a study score. 

The maximum student study score is 50 and the state-wide mean (including Government and non-Government schools) is set at 30. 

 

Victorian Certificate of 
Education 

Latest year 
(2020) 

4-year 
average 

School mean study score 30.5 26.2 

Similar Schools average: 28.0 27.4 

State average: 28.8 28.8 

 

 

 

Students in 2020 who satisfactorily completed their VCE:  95% 

Year 12 students in 2020 undertaking at least one Vocational Education and 
Training (VET) unit of competence: 

 30% 

VET units of competence satisfactorily completed in 2020:  47% 

Victorian Certificate of Applied Learning (VCAL) credits satisfactorily 
completed in 2020: 

 52% 

 

 

ENGAGEMENT 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Average Number of Student Absence Days 

Absence from school can impact on students’ learning.  Common reasons for non-attendance include illness and extended family 

holidays. Absence and attendance data in 2020 may have been influenced by local processes and procedures adopted in response to 

remote and flexible learning. 

 

Student Absence 
Years 7 to 12 

Latest year 
(2020) 

4-year 
average 

School average number of 
absence days: 

15.3 19.1 

Similar Schools average: 22.6 22.8 

State average: 17.8 19.2 
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ENGAGEMENT (continued) 

Attendance Rate (latest year)       

 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 

Attendance Rate by year level 

(2020): 
92% 92% 90% 93% 91% 95% 

 

 

Student Retention 

Percentage of Year 7 students who remain at the school through to Year 10. 

 

Student Retention 
Year 7 to Year 10 

Latest year 
(2020) 

4-year 
average 

School percent of students retained: 74.1% 74.7% 

Similar Schools average: 70.9% 72.7% 

State average: 72.5% 72.9% 

 

 

 

Students exiting to further studies or full-time employment 

Percentage of students from Years 10 to 12 going on to further studies or full-time employment. 

Note: This measure refers to data from the previous calendar year. 

Data excludes destinations recorded as 'Unknown'. 

 

Student Exits 
Years 10 to 12 

Latest year 
(2019) 

4-year 
average 

School percent of students to further 
studies or full-time employment: 

79.6% 80.1% 

Similar Schools average: 86.1% 84.7% 

State average: 88.6% 89.1% 
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WELLBEING 

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the 
school’s socioeconomic background of students, the number of non-English speaking students and the size and 
location of the school. 

Student Attitudes to School – Sense of Connectedness 

The percent endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by 

Victorian Government school students, indicates the percent of positive responses (agree or strongly agree). 

Schools who participated in the Student Attitudes to School survey in 2020 should refer to the advice provided regarding the 

consistency of their data. 

 

Sense of Connectedness 
Years 7 to 12 

Latest year 
(2020) 

4-year 
average 

School percent endorsement: NDA 47.3% 

Similar Schools average: 53.0% 53.2% 

State average: 59.5% 55.3% 

 

 

 
 

Student Attitudes to School – Management of Bullying 

The percent endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by 

Victorian Government school students, indicates the percent of positive responses (agree or strongly agree). 

Schools who participated in the Student Attitudes to School survey in 2020 should refer to the advice provided regarding the 

consistency of their data. 

 

Management of Bullying 
Years 7 to 12 

Latest year 
(2020) 

4-year 
average 

School percent endorsement: NDA 48.2% 

Similar Schools average: 59.9% 59.7% 

State average: 60.3% 57.9% 
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Due to lower participation rates and differences in collection 

methodology in 2020, data are often not comparable with previous 

years or within similar school groups. Care should be taken when 

interpreting these results. 

Due to lower participation rates and differences in collection 

methodology in 2020, data are often not comparable with previous 

years or within similar school groups. Care should be taken when 

interpreting these results. 



  Orbost Secondary College  

12 

Financial Performance and Position 

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER, 2020 

Revenue Actual 

Student Resource Package $3,568,763 

Government Provided DET Grants $934,428 

Government Grants Commonwealth $2,400 

Government Grants State $13,875 

Revenue Other $25,936 

Locally Raised Funds $194,897 

Capital Grants NDA 

Total Operating Revenue $4,740,299 

 

Equity 1 Actual 

Equity (Social Disadvantage) $288,026 

Equity (Catch Up) $19,566 

Transition Funding NDA 

Equity (Social Disadvantage – Extraordinary Growth) 

 

NDA 

Equity Total $307,592 

 

Expenditure Actual 

Student Resource Package 2 $3,706,195 

Adjustments NDA 

Books & Publications $5,063 

Camps/Excursions/Activities $34,095 

Communication Costs $14,459 

Consumables $140,552 

Miscellaneous Expense 3 $35,246 

Professional Development $22,623 

Equipment/Maintenance/Hire $159,817 

Property Services $465,039 

Salaries & Allowances 4 $88,303 

Support Services $107,476 

Trading & Fundraising $30,650 

Motor Vehicle Expenses $9,616 

Travel & Subsistence $1,206 

Utilities $67,654 

Total Operating Expenditure 

 

$4,887,994 

Net Operating Surplus/-Deficit NDA 

Asset Acquisitions $54,617 

(1) The equity funding reported above is a subset of the overall revenue reported by the school. 

(2) Student Resource Package Expenditure figures are as of 02 Mar 2021 and are subject to change during the reconciliation 

process. 

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

(4) Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2020 

Funds available Actual 

High Yield Investment Account $900,738 

Official Account $20,388 

Other Accounts NDA 

Total Funds Available $921,125 

 

Financial Commitments Actual 

Operating Reserve $138,925 

Other Recurrent Expenditure $80 

Provision Accounts NDA 

Funds Received in Advance $2,000 

School Based Programs $219,200 

Beneficiary/Memorial Accounts $12,000 

Cooperative Bank Account NDA 

Funds for Committees/Shared Arrangements $4,547 

Repayable to the Department $354,367 

Asset/Equipment Replacement < 12 months $34,468 

Capital - Buildings/Grounds < 12 months $180,500 

Maintenance - Buildings/Grounds < 12 months $52,000 

Asset/Equipment Replacement > 12 months NDA 

Capital - Buildings/Grounds > 12 months NDA 

Maintenance - Buildings/Grounds > 12 months NDA 

Total Financial Commitments $998,087 

 

All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 

the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 

Council approvals and the intent/purposes for which funding was provided or raised. 


